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Part-Time w/PBLA:
Shifting into a Higher Gear

Barbara Coombs
PBLA Lead Instructor

Mosaic Newcomer Family Resource Network

Mosaic’s Part-Time, Multilevel Classes in Winnipeg:  

Downtown:  397 Carlton St. & 406 Edmonton St.

River Heights:  465 Stafford St.

Fort Garry:  1771 Pembina Hwy.
Fort Richmond:  828 Silverstone Ave.

Thank you! 

 My fun and creative colleagues at Mosaic;
 Special thanks to Val Cavers, Stephanie 

Stetefeld, and Sheila Singh for their support and 
advice;

 Susan McDougall for the class photo;
 and Teresa Burke, MANSO, for some stats and 

definitions.

Purpose

My goal is to provide teachers of (CLB 3+) 

part-time and/or multilevel classes an 
alternate method for planning and organizing 

class time so they can gather artefacts for 
students’ portfolios.   

In doing this, we will keep in mind the ‘5 Strategies for 
Learning’ as outlined by Leahy et al.

 Clarifying and sharing learning intentions and 
criteria for success.

 Engineering effective classroom discussions, 
questions, and learning tasks.

 Providing feedback that moves learners forward.
 Activating students as the owners of their own 

learning.
 Activating students as instructional resources for 

one another1.

1Leahy et al.  (2005) Classroom Assessment:  Minute by minute and day by day. Educational 
Leadership. 63(3), 19-24.

Objectives for Today

• Take away at least 1 piece of useful 
information

• Introduce an alternative planner tool 
to the Module

• Note a few strategies along the way
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Flow of the Workshop

A.  Definitions & Stats

B.  Big Picture Planning –

a.  Discussion - CLB 2000 Quote

b.  Using an Alternative to the 

Module

c.  Planning a 3-Week Block

C.  Focus Your Teaching Time

D.  Reflections/Self-Assessments

E.  Quick Summary

A.  Definitions and Stats
What is a part-time class?  

A part-time class is less than 30ish hours per week.

What is a multilevel class? 

A multilevel classes has CLB ranges above/below the 
designated class level.

Stats on Part-Time Classes:   

There are 15 agencies within Winnipeg and 6 
agencies/schools outside Winnipeg which offer part-time classes. 
(MANSO, April 2017).

Currently, Mosaic has over 320 learners enrolled in its 19 
part-time classes and 200 pre-schoolers and babies in 
childminding.

B. Big Picture Planning for Assessments

a. Discussion:  What does this quote mean to you?

In some situations, the scheduling of ESL classes makes planning 
modules difficult - even unrealistic. For example, teachers in drop-
in programs or part-time programs may find it difficult to plan 
complex task-related language learning modules. In such cases, 
loosely related, short tasks or activities that cluster around a topic 
or problem that learners have identified may be a better approach 
than planning longer complex modules2.

2Holmes, T. et al.  (2001) “Planning a Module/Unit” in: Canadian Language 
Benchmarks 2000 A Guide to Implementation.  Centre for Canadian Language 
Benchmarks, Ottawa, Canada. Pp 113-121.

b.  Using an Alternative to the Module

Three-Week Teaching Block w/ 2 Related Assessments

___(Theme)___

Advantages to a Three-Week 

Teaching Block

 Provides structure that students that can predict 
and get used to;

 Makes for a smaller planning picture to work with 
where you focusing on 2 skills instead of all four; 

 Provides a log of the work you’ve done in class 
when you use it with the Assessment Planner & 
Calendar (Handout No. 1)

c. Let’s Plan a Three-Week Block
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Step 1:  Choose a Theme – What are 
some appropriate themes?

Employment/Volunteering Housing

Health Community

Emergency Canada

Step 2:   Choose Appropriate Topics 

Completing Applications Job Searching

Juggling Work & Family Making Small Talk at 
Work 

Staying Safe at Work Looking at Volunteer
Positions

Going to an Interview Understanding 
Employee Rights

Step 3:   Generate RWTs

With your partners, look at these topics.  Choose 
3 topics, and find at least 1 pair of RWTs for each 
of the 3 topics.

We’ve chosen:  Making Small Talk at Work

Obvious pairs of RWTs for this topic:

Listening to a small talk conversation

Talking with a co-worker

*Refer to Handout No. 1 - Assessment Planner & 
Calendar

Assessment Planner & Calendar - 3 Week Block
Dates __________________

Theme: ___Working/Volunteering_____________________

Topic: __Making Small Talk at Work____________

*Using Handout No. 2 - Sample Listening Assessment Tool 
& Handout No. 3 – Sample Speaking Assessment Tool

*Use reference pages – CLB 3 and 4 Listening and Speaking

• With your partner, use the pages from the CLB to 
decide on the criteria that you want to assess. 

• Choose 4 criteria for speaking and 4 for listening.  

• Within these 4 criteria, choose at least 1 criterium from 
speaking and 1 from listening that will help you 
distinguish between the levels.

• Write them on your sample assessment tools.

For example: 

Speaking

 Speaking CLB 3 – Opens the conversation

 Speaking CLB 4 - Opens and closes the conversation

Suggested Criteria for Listening 
Assessment Tools

CLB 3

CLB 4

Criteria of the task:
 Understands a main idea in the conversation 
 Finds opening and closing phrases 
 Listens for details
 Identifies relationship between speakers

Criteria of the task:
 Understands the purpose and a main idea 
 Finds expressions
 Finds for details and relationships
 Understands implied meanings
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Suggested Criteria for Speaking 
Assessment Tools

CLB 3

CLB 4

Part B.  Language skills within the task:
 Opens the conversation
 Uses small talk phrases (How are you?  Nice to see you 

today.)
 Uses some simple sentences and questions
 Pronunciation is clear enough to understand most of the 

words

Part B.  Language skills within the task:
 Opens and closes the conversation
 Asks some questions to make the conversation longer.  

(How is your family?  Did you have a nice weekend?)
 Uses simple sentences and compound sentences
 Pronunciation is clearer

C. Focus Your Teaching Time

Now go back and fill in Handout No. 1 -
Assessment Planner & Calendar.  

 Enter in any guest speakers, fire drills, or other 
events, too.

 Keep in mind the 5 principles

 Provide a variety in types of activities to 
accommodate your learners

 Be sure to practice (skill-using) the assessment. 
Hint:  Let your students work on this in groups!  
They will get much more out of the practice this 
way.

D.  Reflections / Self-Assessments

Mix these up!  For example: 

• Right after the 1st assessment, give a ½ page self-
assessment

• After 2nd assessment, do a short reflection (see bottom of the 
listening assessment tool Handout No. 4)

• At the end of the theme, do a theme reflection

Keep in mind: 
Needs assessment, learner reflection and goal setting are 
fundamental to a learner-centred approach to language instruction.

Learner Reflection considers the process of learning (i.e. what 
helps the learners learn).

This is different from a Self-Assessment which considers what the 
learner can do and how well she/he can do it.

E.  Summary (*Refer to Handout No. 4)

Survival Strategies for Part-Time 
LINC Teachers*

*S. Stetefeld & B. Coombs

Thank you so much for coming!

Have a wonderful long weekend.


